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BOARD OF SELECTMEN

MEETING MINUTES – BUDGET
JANUARY 14, 2012
The workshop session was called to order at 8:41 AM.  Present were Selectwoman Bik, Selectmen Sawyer, Marchand, Wozniak and Haughey; Town Administrator Keyes; various department heads and Mrs. Moquin – Town Accountant.

A copy of the budget is attached as Exhibit A.

Treasurer/Collector (pages 8 and 9) - Mrs. Warren, Treasurer/Collector said wages and salary increased by 2% and certification stayed at $1,000.  She did nothing for repairs and maintenance.  The payroll service stayed the same because it was under budget last year and the Town went to biweekly which decreased the charges.  The lock box was brought down to $4,000 for FY2013.  She said Mr. Keyes wants to track tax titles separately to see what it costs us. Office supplies increased to $2,000 because she needed to order envelopes and cartridges, which is the bulk of her supplies.  She said printing was brought up a little more due to increased costs.  Travel stayed the same and subscriptions were increased slightly.

She referenced page 60 of the budget.  She attended a County retirement meeting on Wednesday and has copies of information for the Board.  She paid $357,362 because the Town received a discount for paying it by July 1, 2011.  She said if it is paid by July 1, 2012, the Town will have to pay $438,197 instead of $446,627.  Chairman Haughey wants Town Counsel to prepare a special warrant article so this can be paid in June to receive the discount. 
She said unemployment was brought down to $70,000 because only one person is collecting.
She said she and Mrs. Moquin went to a health meeting last Wednesday and it is increasing 15%.  Mrs. Moquin said the Town would have estimates at the end of the month.

She referenced pages 58 (retirement debt) and 60 (life insurance, matching Medicare and compensated balances).  She said the numbers are what they are.  

Mr. Marchand asked about working on Tuesday nights.  Mrs. Warren said it is beneficial staying open later because they can get more work done and have late hours for working people.
Selectmen/Town Administrator (pages 2 and 3) – Mr. Keyes said the salary for their secretary was increased by 2%.  He said Melanson & Heath’s contract will expire in 2012 and increased the professional/audit/consultant line item.  He said advertising stayed the same, supplies increased, printing dropped because they are trying to print in-house, travel and seminars stayed the same and dues/subscriptions had a slight increase.   
Mr. Keyes said the department head has a contract with increases over the next three years.  He said the salary for the Administrative Assistant increased from 2% to 3% because of the increase in duties. Chairman Haughey asked when the selectmen received an increase.  Mr. Sawyer said it has been 17 years and thinks other boards should get stipends.  Chairman Haughey wants Mr. Keyes to research the MMA and see if boards of other towns receive stipends. 

He said professional development increased, advertising stayed the same, telephone (his cell phone) may increase to $1,500, supplies were increased because more is being done in house, travel/seminar increased, and dues and subscriptions increased.  
He referenced page 10 and said Town Counsel was level funded for right now.  He said as of today, the Town has spent a little less than $24,000.  There was a lot of discussion about level funding town counsel.    
Repair and maintenance for data processing remain the same; software is the same but treasury management and updated billing programs were added.  

He said the Town dropped the network connection because they discontinued Meganet and Galaxy so there will be one central company.  The Town has a contract with Worldband but are looking at that again because it is a three year agreement with a review after one year if we are not satisfied.  
Since some computers are obsolete, the Town will need an equipment upgrade.   The computer server is 4 years old, has a 5 year life span and will cost $15,000-20,000.  This request will go to the Capital Outlay Committee.
He said the police equipment line item increased to $14,613.  They need a fingerprint machine because it is outdated and does not meet federal requirements.  He said the web page has decreased from $7,000 to $5,500, which is the exact cost.  Repair and maintenance for the copier (page 11) was reduced by $500 and they combined the Inspectional and Council on Aging copiers.  He said postage decreased because there are less mailings and gas dropped.  Mr. Marchand wants Mr. Keyes to look into buying gasoline in bulk.  He said electricity and heating were decreased because the full appropriation was not used.  Water and sewer is what it is. Repair and maintenance decreased but repair and maintenance is the same at JFK because they have done nothing yet but have conversations about updating toilets and stuff.  He said public building maintenance was reduced by 4%.
The Town Report (page 12) was reduced because it will be put online.  Insurance was increased by 14% and this figure was received from MIAA.

Council on Aging (page 51) - Ms. Albright – COA Director said salaries were increased by 2% for all staff except van drivers who want a 5 hour increase.  She said this is an ambulatory and non-ambulatory service for any age and the increase in hours would allow for people to go to Dana Farber, dialysis, doctor appointments, etc.  
She said Town Counsel is reviewing three bids for the van.  She withdrew her capital improvement request for a van because they received a $60,000 donation from ANP. She called Millville COA and does not know if they will approve the funding for the van.  She said Blackstone could incur an additional $20,000.  Millville has paid up to December 31, 2011 and the 3 year contract expires July 2012.  Mr. Wozniak wants Mr. Keyes to talk to the Millville Town Administrator to push their Board of Selectmen to make a decision about this quickly and wants to set up a meeting with them to discuss issues pertaining to the Town in February.
She said telephone, recreational and office supplies increased.

Town Clerk (page 13) – Ms. Staples said there is only one significant change.  She is asking for more hours for the part time clerk because they are inundated with work.  She said she would need another part time helper if Mrs. Bik’s hours would not be increased.  

Mr. Suprenant said he does not have an item in his budget for a part time clerk.  Mr. Keyes said he would be moving people around and he can do this according to the bylaws. Chairman Haughey wants the Town Clerk and Mr. Keyes to meet to discuss how best to be efficient.    
She said there is an increase in elections because there are two this year and three next year. 

Library (page 53) – Ms. Lapore and Mrs.  Branchaud were present.  She said full time increased and they want to restore the full time library aide position for $23,333, totaling $111,093 for full time wages.  Part time wages increased 2%, overtime is not funded and longevity increased.  Electricity and heating line items reduced slightly but are looking at possible increases in the future; water and sewer stayed the same; and repair and maintenance increased.  Professional & technical, telephone, postage, and office supplies are level funded.  Building maintenance increased by $1,000, books and periodicals need to be 19% of the overall budget and travel/seminar increased.  Mr. Marchand has concerns about building maintenance and was wondering if it should be increased.  Mrs. Branchaud said she would come back with more information. 
Mrs. Branchaud said the library has to apply for a waiver.  She said if the library does not qualify they will be decertified.  Mrs. Branchaud said all towns will receive a letter stating which libraries are certified.  Ms. Lapore said when libraries are decertified they lose their ability to be part of the interlibrary loan, to maintain library software, and cannot book share.  The Blackstone Library has a policy not to assist libraries that are not certified.
Mr. Keyes said he would add Mr. Suprenant and Mrs. Moquin to the agenda for the January 24, 2012 meeting.  Mr. Sawyer made a motion to adjourn at 12:04 PM, seconded by Ms. Bik.  Vote unanimous.
Respectfully submitted,

Kim Milliken 


